Wicked Running Club Board Meeting Minutes

Date: January 4, 2010   Salem Senior Center

Presiding: Tim Short
Minutes: Alison Phelan
Roll Call: Tim Short, Rich Tomlins, Annie Rose Willis, Shari Hewson, TR Ramsdell, Allison Rourke, Michele Campbell, Melissa Jaynes, and Alison Phelan 
Special Guests; Doug Bollen, Kerry helan, James Deluca, Kyle Hewson, John Mahoney, Shannon O’Donnell, Dan Barrett and Gail Gordan
	Topic
	Action Taken/Needed
	Responsible Party
	Date Due

	November and Previous Meeting Minutes
	Reviewed, amended and approved
	Tim Short will post to website
	

	Treasurer’s Report


	A Treasurer’s report was presented at this meeting by John Mahoney who handed the duties to the new Treasurer of the Club, Melissa Jaynes.  Suggested: a new separate accounting line for the Wicked Kidz Race.  Tim Short made a motion to accept the report, 2nd by Shari Hewson
	Melissa Jaynes
	

	Membership  
	Tim Short gave a report on membership.  There are currently 243 members as of 1/4/10; 35 renewals to date; 3 lifetime members (Doug B, Mike Toomey, Jen Lincoln).  Membership dues should be paid on or by Feb. 6 (banquet date).  Annie, the new membership director, will send out reminders to all Club members.  TR made a motion to accept the report; 2nd by Michele Campbell
	Tim Short/Annie Rose Willis
	Feb. 6

	Clothing Report
	Michele Campbell, the new Clothing Director, will get a full detailed report from Kathey Moskal once she gets all the clothing stock.  She will also look at our current clothing vendor, Atlantic Sportswear to consider whether we should keep them or change for the year.  A discussion on whether we sell to non-members Wicked Clothing was brought up since someone said they thought we had sold some clothing at the Frosty Four to non-members.  After some discussion, the discussion was tabled until a future meeting.   Tim Short made a motion to accept the report; 2nd by Melissa Jaynes.
	Michele Campbell/Kathey Moskal
	

	Wicked Frosty Four Recap

	Rich’s report to the Club was that he was still getting receipts and expenses submitted to him that prevented him from giving the Board a full report to the Club.  At this point, he could state there were about $3700 in sponsors, with the cost for the race between $6500-7000.  We had over 500 runners registered for the race; about 100 or more on race day.  The possibility of ordering more technical race shirts was suggested and will be reviewed for next year’s race.  Another item discussed was to give volunteers something (gloves, shirts, etc) for their volunteering time.  At this point, Rich would like to organize a Post Race Committee to finish up this year’s FF race items such as sending thank you notes, tidy up other items, and tally the expenses for this year’s race.  He would also like to begin a discussion on this year’s scholarships.   Rich made a motion to form a Post Race Committee, Michele C. seconded the motion.  Last year, WRC gave 4- $500 scholarships to 4 deserving students.  Rich proposed the idea of awarding a 5th scholarship to a Salem Academy student since they had helped out with the bag stuffing event, allowed us to use their building and also volunteered at the Race.  After some discussion among the Board and guests a motion was made.  Melissa Jaynes made a motion to explore the possibility of awarding a Salem Academy scholarship to a SA student, Tim seconded the motion.  The discussion was tabled for a future meeting because of time constraints.  Alison made the motion to accept the Frosty Four Race report; Shari H seconded the motion.  
	Rich Tomlins
	

	2010 Working Preliminary Budget
	Line items discussed and budgeted:
Frosty Four-$7500; Scholarships-$3500; Relays-$3000; Clothing-$2500; Insurance-$1200; Wicked Kidz - $500; Social Events-$400; Website-$120 USATF Membership-$75; totaling $18,795 in expenditures.  
	Tim Short, Rich Tomlins
	

	Movie Night
	Tim Short and Doug Bollen discussed another “movie night” with the members for a date in February.  This would be a joint venture between WRC and Salem Park and Rec as was done last year.  Raffle items will be sold as a way to pay some of the costs, but no other fee
	Doug Bollen and Tim Short
	

	North Shore Medical Center/ Wicked Summer Race Joint Venture
	Tim Short will meet with Rose, the rep from NSMC, about the Cancer Walk event in June.  An upcoming meeting will begin the process of our involvement with this important and successful event which turns 20 this year.  The meeting date is set for Thurs., Feb. 11th at the Senior Center – 6:30pm
	Tim Short
	

	Winter Banquet
	Reminder the Annual Winter Banquet will be held at the Moose Lodge this year (we’ve outgrown our other venue at Winter Island).  The banquet will be on Sat., Feb. 6th starting at 3pm with a full cash bar and potluck meals from the members.  Shannon O’Donnell, WRC’s new Social Director, is in charge of the event, Annie Rose Willis will help out with the music part of this event; Allison Rourke will set up the Trivia Games again.  A motion to accept this report was made by Rich Tomlins, 2nd by Tim Short
	Shannon O’Donnell and Annie Rose Willis
	

	USATF Membership Renewal
	It was discussed that our renewal is now due in the amount of $75.00.  Also discussed but tabled for a future meeting was the discussion on “lifetime memberships”.  Should this be continued and what is the criteria for a member to get this from the Club.  

	Kerry Gertz and  Tim Short
 
	


Next Meeting; Monday, Feb. 8, 2009, 6:30pm at the Salem Senior Center 
